
Our Strategic Direction  

Goal 1: We deliver and develop quality service delivery, early intervention and
prevention services across the Moree Shire Plains.

1.1 We ensure best practice principles and evidence underpin all our work, service development
and planning.

1.2 We are identified as a practice leader in the development and delivery of integrated services to
families, youth and children who require early intervention support including; case management,
parenting, youth and mentoring programs, domestic violence specialised support, access to early
education, homelessness support for young people and information and referral services

1.3 We develop strategic partnerships to strengthen our services.

Goal 2: We offer culturally appropriate and supportive services to Aboriginal &
Torres Strait Islander people

2.1 We are focussed on promoting cultural awareness and respect of Aboriginal and Torres Strait
Islander people with the aim of strengthening service delivery.

2.2 We develop a business plan to guide us on our Reconciliation journey.

Goal 3: We have capable and engaged staff

3.1 We will have suitably skilled and qualified staff and leaders who are valued for their
contributions and who care about the work they do.

3.2 Create a culture that empowers and enables people to succeed together.

3.3 We foster a culture of engagement, health and wellbeing for all staff.

Goal 4: We are a sustainable and dynamic organisation capable of achieving our
purpose

4.1 We have effective corporate governance.

4.2 We are financially viable

4.3 Achieve and strengthen quality standards in all areas of service delivery.


